
ID Task Name Duration Start Finish % Work 

Complete

Resource Names

1 EMS Phase 2 Access Right 60 days Wed 3/20/24 Wed 6/19/24 0% Htun Myint Win,Su Myat Mon

2 1. Analysis Requirements 1 day Wed 3/20/24 Wed 3/20/24 0% Htun Myint Win,Su Myat Mon

3 Check Requirements Simple Form 1 day Wed 3/20/24 Wed 3/20/24 0% Su Myat Mon

4 2.Design 4 days Fri 3/22/24 Thu 3/28/24 0%

5 Simple Form Data and Prototype 1 day Fri 3/22/24 Fri 3/22/24 0% Su Myat Mon

6 Gather Requirement with Developer 1 day Mon 3/25/24 Mon 3/25/24 0% Htun Myint Win,Su Myat Mon

7 User Confirmation 1 day Thu 3/28/24 Thu 3/28/24 0% CHLD,Su Myat Mon

8 3. Development 48 days Thu 3/28/24 Tue 6/11/24 0% Htun Myint Win

9 V(2.4.0) 0%

10 Access Right 56 days Tue 3/26/24 Wed 6/19/24 0%

11 Discuss Requirements (if not clearify) 1 day Tue 3/26/24 Tue 3/26/24 0% CHLD,Su Myat Mon

12 Development ( Web Frontend and Backend ) 55 days Thu 3/28/24 Wed 6/19/24 0%

13 Calendar View 3 days Thu 3/28/24 Mon 4/1/24 0% Htun Myint Win

14 Complete Meeting and All Meeting (All) 6 days Tue 4/2/24 Tue 4/9/24 0% Htun Myint Win

15 Release to CID QA from developer 1 day Wed 4/10/24 Wed 4/10/24 0% Htun Myint Win

16 CID QA Testing 2 days Thu 4/11/24 Fri 4/12/24 0% Su Myat Mon

17 Meeting Plan , Invitation , Attendance (All) 3 days Wed 4/10/24 Fri 4/12/24 0% Htun Myint Win

18 MOM,Meeting Minutes and Note (All) 3 days Mon 4/22/24 Wed 4/24/24 0% Htun Myint Win

19 Release to CID QA from developer 1 day Wed 4/24/24 Wed 4/24/24 0% Htun Myint Win

20 CID QA Testing 2 days Thu 4/25/24 Fri 4/26/24 0% Su Myat Mon

21 Meeting Title inactive 5 days Thu 4/25/24 Thu 5/2/24 0% Htun Myint Win

22 Score and Meeting Minutes Edit (KPI , BOD) 6 days Fri 5/3/24 Fri 5/10/24 0% Htun Myint Win

23 Reporting 2 days Mon 5/13/24 Tue 5/14/24 0% Htun Myint Win

24 Release to CID QA from developer 1 day Tue 5/14/24 Tue 5/14/24 0% Htun Myint Win

25 CID QA Testing 3 days Wed 5/15/24 Fri 5/17/24 0% Su Myat Mon

26 Issue Feedback Development 2 days Mon 5/20/24 Tue 5/21/24 0% Htun Myint Win

27 CID QA Testing 2 days Thu 5/23/24 Fri 5/24/24 0% Su Myat Mon

28 Release and User Training 1 day Mon 5/27/24 Mon 5/27/24 0% Su Myat Mon

29 User Testing (include Deadline) 4 days Tue 5/28/24 Fri 5/31/24 0% CHLD

30 Issue Feedback from user 1 day Mon 6/3/24 Mon 6/3/24 0% CHLD

31 Confirm Issue Feedback Development 1 day Tue 6/4/24 Tue 6/4/24 0% CHLD,Su Myat Mon
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32 User Issue Feedback Development 6 days Wed 6/5/24 Wed 6/12/24 0% Htun Myint Win

33 CID_QA Retesting 2 days Thu 6/13/24 Fri 6/14/24 0% Su Myat Mon

34 Release Issue Feedback 1 day Mon 6/17/24 Mon 6/17/24 0% Su Myat Mon

35 User Retesting 2 days Tue 6/18/24 Wed 6/19/24 0% CHLD
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